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[bookmark: _Hlk20996608]VOLUNTEER GENERATION FUND (YR-3)  
Strengthening Volunteer Programs


Request for Applications 
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[bookmark: _Hlk19282762]Volunteer Generation Fund (YR-3)  
Request for Applications (RFA)

Total Amount of Funding Available for Subgrants: $100,000 
Grants Available from $5,000-$10,000 
Deadline for Application: November 15, 2019 by 5pm 
Grants Awarded: January 2, 2020
Grant Period: January 1, 2020 – September 2020
Grant Type: Reimbursement Only
Match Required: 40% of the federal award (in kind or cash) 
CFDA No.: 94.021

[bookmark: _Hlk21093816]Eligibility
The following entities are encouraged to apply: non-profit organizations, state and local governments, community and faith-based organizations. Applicants must be able to receive federal funds. Current Volunteer Generation Fund grantees are NOT eligible to apply.

Summary 
The Volunteer Generation Fund (VGF) is a federal grant program provided to state service commissions by the Corporation for National and Community Service (CNCS). VGF funds support the development and strengthening of volunteer programs in West Virginia. 

Purpose of Subgrants 
The goal of this funding is to increase the ability of local nonprofit organizations or municipalities to successfully recruit, mobilize and retain volunteers and to provide high quality volunteer opportunities. 
Volunteer West Virginia will award grants of $5,000 to $10,000 for expanding, developing, and strengthening volunteer management practices. All organizations funded under this grant will be expected to develop and/or improve self-identified volunteer management practices and conduct at least one service project.

Volunteer Generation Fund grants will be administered by Volunteer West Virginia from a federal grant by the Corporation for National and Community Service as one part of the overall program deliverable. Volunteer Generation Fund grants will be used to develop and/or support community-based entities to recruit, manage, and support volunteers. Both Volunteer West Virginia and CNCS seek to fund effective approaches that expand volunteering, strengthen the capacity of volunteer connector organizations to recruit and retain skill-based volunteers, and develop strategies to use volunteers effectively to solve problems. Specifically, the VGF grants will support efforts that expand the capacity of volunteer connector organizations to recruit, manage, support and retain individuals to serve in high quality volunteer assignments.
About CNCS 
The mission of the Corporation for National and Community Service (CNCS) is to improve lives, strengthen communities, and foster civic engagement through service and volunteering. Through AmeriCorps, Senior Corps, the Social Innovation Fund, and the Volunteer Generation Fund, CNCS has helped to engage millions of citizens in meeting community and national challenges through service and volunteer action. 

About Volunteer West Virginia
Established in 1994 our bipartisan group of 25 Commissioners, appointed by the Governor, meet quarterly around the state. As the state's Commission for National and Community Service, Volunteer West Virginia challenges individuals and groups to strengthen their communities through service and volunteerism. We identify and mobilize resources, promote an ethic of service, and empower communities to solve problems and improve the quality of life for individuals and families.

APPLICATION TIMELINE

October 4, 2019			Notice of Funding posted online at www.volunteerwv.org   
[bookmark: _Hlk19789031]October 18, 2019, 11 a.m. (Fri) 	Technical Assistance Call
October 30, 2019, 11a.m. (Wed)	Technical Assistance Call
November 12, 2019, 11 a.m. (Tues) Technical Assistance Call
November 15, 2019 by 5pm		 Applications due 
December 2-20, 2019		 VGF Application Clarification/Adjustment period 
January 2, 2020 			 Grants awarded
January 2, 2020			 Grant period begins
January/February 			 VGF Awardee Convening

[bookmark: _Hlk19873088]TECHNICAL  ASSISTANCE CALLS:
Volunteer West Virginia will host a series of technical assistance (TA) calls to review the VGF Request for Applications and provide time for questions. To ensure adequate response, please submit your questions at least one full day or more PRIOR to the TA call. Submit questions to Gina.L.Namay@wv.gov. 

Technical Assistance call notes and responses to questions will be posted on our website at www.volunteerwv.org


Dial in #: 1-866-453-5550; Participant pin#: 4300840

· October 18, 2019 at 11 a.m. (Fri.) 	 	Technical Assistance Call
· October 30, 2019 at 11a.m. (Wed.)		Technical Assistance Call
· November 12, 2019 at 11 a.m. (Tues.) 	Technical Assistance Call


VOLUNTEER GENERATION FUND GRANT PROJECT REQUIREMENTS

VGF sub-recipient grantees agree to:
· Conduct at least one Service Project that engages community volunteers during the grant period. 
· Attend a VGF Grantee meeting in January/February.     
· Develop and/or improve volunteer tracking and data management system or protocols.  
· Demonstrate how your program will strengthen identified volunteer management practices during the grant period. A list is provided in the grant application from which you will choose.  
· Complete the required National Service Criminal History Background checks for ALL personnel time who are funded by the VGF grant for both reimbursement and match. Checks MUST be completed BEFORE staff can begin work on VGF project. The background checks include an on-line screening and a fingerprint check. Volunteer West Virginia will facilitate and pay for ALL necessary background checks.  
· Use VGF Branding: VGF Grantees are expected to include the VGF logo and Volunteer West Virginia’s 25th Anniversary logo on all public materials related to this project.
Prohibited Activities & Expenses: VGF funding CANNOT be used for lobbying, religious or political activities, nor entertainment expenses (alcohol, entertainers, etc.). Service activities that do not provide a public benefit are not allowed. Federal funds may not be used for referrals or information related to abortion services or to support a campaign for elected office or private business, either directly or indirectly. Other specific prohibitions may apply. Food is allowable ONLY if directly related to and essential to your VGF project.   Applications that propose to engage in activities that are prohibited under CNCS’s statutes, regulations, or the terms and conditions of its awards are not eligible to receive CNCS funding.
Bonus (Optional): Applicant will receive bonus points if their proposal includes one of the **Volunteer West Virginia State Service Plan Priority Areas. See box on page 5.
 
PERFORMANCE MEASURES (Required Data Collection)
VGF sub-recipient grantees will: 
· [bookmark: _Hlk21006565]Complete a Pre & Post Volunteer Management Capacity Assessment at the beginning and end of the VGF Grant period. This assessment is to assist Volunteer West Virginia in collecting strong data on the efficacy of improved volunteer systems throughout the state. The assessment may take one to several hours to complete. 
· Complete and report on the required Service Project, includes a project description, # of volunteers, and any data or narrative on the outcomes from the project. 
· Collaborate with Volunteer West Virginia on service project documentation including site branding and video creation.  
· Report on the implementation, development and/or improvement of the TWO identified volunteer management practices. Provide copies of ANY written policies, procedures, volunteer job descriptions, staff or volunteer training, curriculums, manuals, or other documents that support and illustrate your initiatives. 
· Report on the development/improvement of the organization’s volunteer tracking system or protocols and provide copies of written policies/procedures or other documentation. 
· Capture and report the following data: 
· Total # of NEW Volunteers recruited
· Total # of NEW Volunteer hours
· Total # of ALL Volunteers (Active during the grant period)
· Total # of ALL Active Volunteer hours



	
**Volunteer West Virginia State Service Plan Priority Areas
Bonus points are available for applications that fall within the below areas, however, all eligible applicants, regardless of fit within the below, are encouraged to apply.

1. Geography: Boone, Barbour, Braxton, Calhoun, Gilmer, Grant, Hardy, Lincoln, McDowell, Marion, Mercer, Pendleton, Pleasants, Summers, Tucker, Tyler, Webster, Wetzel, Wirt, Wyoming. 
	
2. In and Out of School Enrichment, including Family Support Programming. 
a. Kinship Care: Programs supporting grandparents and other family members in raising children of family members
b. Foster Care: Programs addressing gaps in the foster care system
c. Intergenerational Programming: Programs that connect seniors and youth in service
d. Drama, Music, and Art Activities: Programs that enrich preK-12 education curriculum, both in and out of school time.
e. Other programming that fills gaps in services due to critical community issues such as the Opioid Epidemic. 

3. Adult Literacy: Expanding National Service and volunteer programs as a solution to improve adult literacy rates in West Virginia. 

4. Other programming Priorities: develop or pilot NEW strategies utilizing volunteerism to address compelling community needs, including:  
a. information technology, 
b. new and cutting-edge volunteerism initiatives, 
c. rural transportation solutions, and 
d. Senior Service initiatives.  

5. Disaster:  includes a disaster volunteer component, such as a volunteer preparedness initiative, disaster volunteer training, preparations to serve as a disaster volunteer reception center, or similar initiatives. 




EXAMPLES OF ALLOWABLE EXEPENSES

· Staff Time
· Contract for Goods or Services
· Advertising/Promotion
· Promotional items
· Awards/Certificates (volunteers)
· Hospitality (ONLY IF relevant to VGF grant activities)
· Training: Instructor Fees, Materials, Curriculum Development, Conference Registration
· Travel (ONLY IF directly associated with grant activities)
· Volunteer Management Software/System
· Community Needs Assessment/Survey Costs
VOLUNTEER GENERATION FUND (YR-3) SUB-GRANT APPLICATION


HOW TO APPLY

The Volunteer Generation Fund (YR-3) Sub-grant Application, required documents, and any associated attachments must be submitted to Gina.L.Namay@wv.gov by 5:00PM PM EST on November 15, 2019. All proposals that do not meet the established deadlines or application requirements will not be considered. 


VGF APPLICATION INSTRUCTIONS:
Complete the application as instructed in each section below. In writing the project narrative, please refer to the specifics detailed throughout this RFA.

Applicant Information (5 points):

	Applicant:
	[bookmark: Text1]     

	Certifying Official:
	[bookmark: Text2]     
	Title:      

	Contact Person:
	     
	Title:      

	Applicant Address:
	     

	City, State, Zip:
	                                                                                                       

	Contact Telephone Number:
	     

	Contact E-Mail Address:
	     

	Website address:
	     

	DUNS#:
	     

	FEIN#:
	     





This organization is a: (check one)

[bookmark: Check1]|_|  Non-profit
[bookmark: Check2]|_|  Local government
[bookmark: Check3]|_|  State government
[bookmark: Check4]|_|  Faith-based /Community Organization

[bookmark: _Hlk21002565]PROJECT NARRATIVE (For sections A-G, submit a max of 7 pages.)  
Suggestion: You may want to type your narrative sections in a BLANK Word document, then cut and paste into the form. The textboxes will expand to fit your text.

A. Organization’s Mission & Goals: (5 points)
	
     




B. Management and Monitoring: (15 points)
Describe your capacity to manage a federal grant and to provide on- site monitoring of financial and other necessary systems. Provide examples of other grants received, including amount and duration. Describe how your organization provides project oversight.
	
     




C. Project Summary/Description: (20 points)
Describe how this funding will help your organization achieve its mission. Give a brief overview of your project - include proposed activities, how it will build/improve your volunteer infrastructure, and how it will impact your service to the community. 
	
     




D. Volunteer Management Practices: (20 points) 
Demonstrate how your program will strengthen volunteer management practices during the grant period. Choose 2 practices from the list below.

[bookmark: Check5]|_|  Develop a written volunteer generation/recruitment plan
|_|  Build formal partnerships for volunteer recruitment 
|_|  Create a volunteer manual/training/curriculum 
|_|  Develop procedures for regular supervision and communication with volunteers.  

|_|  Develop training for paid staff working with volunteers. 
|_|  Develop written volunteer policies
|_|  Develop written volunteer job descriptions  
|_|  Conduct recognition activities, such as award ceremonies 
|_|  Develop a way to measure volunteer impact, for example an evaluation plan
|_|  Develop a way to measure effectiveness of volunteer training and professional development. For example, develop and report on pre & post assessment for staff and/or volunteer knowledge/skills.
[bookmark: Text7]|_|  Other, describe:      


In boxes below, explain HOW you will develop and/or implement the chosen practice and HOW it will help build and strengthen your organization’s volunteer management capacity. The boxes will expand to fit your text. 

Volunteer Management Practice 1 
	[bookmark: Text3]     





Volunteer Management Practice 2
	     





E. Volunteer Tracking and Data Management: (15 points)
Describe how you will develop and/or improve your system or protocols for volunteer tracking and data management. Also include HOW you will collect the required performance measure data? Refer to page 4.
	[bookmark: Text4]     



 

F. Service Project: (20 points)
DESCRIBE the service project you plan to implement and how it will impact your community. 

	[bookmark: Text6]     




G. BONUS: (5 points) 
[bookmark: Check6][bookmark: Check7]Have you chosen to focus on one of Volunteer West Virginia’s State Service Plan Priority Areas listed on page 5?  |_| YES	  |_| NO

If so, which one did you choose and WHY?  

	[bookmark: Text5]     








REQUIRED FINANCIAL DOCUMENTS

Submit the following two financial documents along with your grant application. 

1. Most recent IRS Form 990, OR recent financial statement
2. IRS Designation Letter OR a Tax-Exempt Certificate

NOTE: IF Funded, your organization MUST register as a Vendor with the state of West Virginia at http://www.state.wv.us/admin/purchase/VendorReg.html. In order to facilitate efficient payment, please proofread carefully to ensure your registration exactly matches your organization letterhead, address, and invoice template. 



BUDGET FORM & INSTRUCTIONS 

Use the attached Excel document, VGF-YR3 Budget Application & Instructions, for detailed instructions and to create your budget. Your proposed budget should be sufficient to allow you to perform the activities described in your VGF project narrative and provide a full explanation of costs including their purpose, justification, and the basis of your calculation. 

If you currently receive Corporation for National and Community Service (CNCS) funds, 
· you CANNOT use CNCS funds to Match this VGF grant, and  
· you must have adequate accounting systems in place to keep the two CNCS programs financial, programmatic, and performance measure data separate. 

Federal Sources Approved for Match: Volunteer West Virginia has compiled a list of federal agencies from which we have authorization to use their federal funds as match for VGF, AmeriCorps or other CNCS grant funded programs. See document link below:

https://volunteer.wv.gov/Grants/Documents/Federal%20Funds%20Authorization%20List.pdf
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